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Our Chief Guest, Hon Matia Kasaijja 

The PS, Ministry of Agriculture, Animal Industry and Fisheries 

The Deputy Coordinator of Operation Wealth Creation, Lt Gen. 

Charles Angina 

Representatives of Development partners present 

Members of the Bank of Uganda Board of Directors present 

Chief Executives of Participating Financial Institutions (PFIs) 

Bank of Uganda Senior management and staff 

Distinguished Invited Guests 

Ladies and Gentlemen 

 

Good evening to you all!  

It is my pleasure to welcome you to this inaugural award ceremony 

for the best performing financial institutions participating in the 

Agricultural Credit Facility (ACF). Allow me also to convey the 

apologies of the Governor, Professor Emmanuel Tumusiime-

Mutebile, who is unable to join us this evening. In the event 

programme that was shared, the Governor had been invited to 

deliver a presentation on the topic “Agricultural Financing & 

Economic Growth in Uganda – Reforms, Policy Consistency and 

State Capability”. However, tonight is meant to be a moment to 

celebrate the milestones attained so far. I have therefore decided 

not to delve into the technical policy discussions and as such, I will 
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only give a few remarks on the purpose of this event and assessing 

the performance of the ACF. 

 

The purpose of this awards ceremony is to recognise the efforts of 

the Participating Financial Institutions (PFIs) in advancing the 

scheme objectives. The ACF as explicitly stated in the budget 

speech for financial year 2009/2010 was primarily set out to 

support mechanization of agriculture and boosting agro-processing 

through facilitating acquisition of the requisite machinery and 

equipment.  

 

The primary beneficiary for the ACF as was yet again set out in the 

2009/2010 budget speech by the Minister of Finance, Planning and 

Economic development (MoFPED), was the medium to large scale 

commercial farmer. This is critical in assessing the performance of 

the ACF. 

 

Often whenever Governor and I, interact with various segments of 

the country’s political and business class, a common thread is that 

the ACF is not working and is inaccessible for the majority of 

farmers. This is far from the truth and tonight presents an 

opportunity to set the record straight. Given the objectives I have 

enumerated, the ACF is performing well in line with those set 

objectives and I shall expound on this further.  
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First, we need to assess the ACF from the perspective of the 

objective owner, the government of Uganda. The Ministry of 

Finance, Planning and Economic Development routinely assesses 

the performance of all programmes in the agriculture sector  looking 

at performance targets and objectives, inputs and outputs and 

attainment of outcomes for the programmes. In the MoFPED’s 

report issued in April 2019 assessing performance of the 

programmes as at December 2018; the ACF was rated at a score of 

76.2 percent compared to the overall agriculture sector rating of 

61.8 percent. In fact, only the Uganda Coffee Development 

Authority (UCDA) attained a higher score. The many good stories of 

the firms and farms that have been expanded in terms of size and 

output and whose productivity has improved are testament to the 

impact of the ACF.  

 

We should also assess the scheme’s performance with respect to the 

quality of project viability assessment, which in my view, will be 

reflected in the quality of the loan portfolio. As at December 2018, 

the ACF had a low non-performing loans (NPL) ratio of about 1 

percent, compared to 6.9 percent for the overall agricultural loan 

portfolio of the banking sector as a whole.   

 

Having provided evidence of the good performance of the ACF with 

respect to the medium and large scale commercial farmers, it then 

begs the question, what should be done to commercialise 
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agriculture especially for the small holder farmers who are not part 

of the primary target beneficiaries for the ACF.   

 

Two interventions come to mind. First, is the need to de-risk the 

agricultural sector so as to encourage the private lenders to 

consider increasing their lending to the sector. This requires the 

provision of a holistic set of support mechanisms dealing with the 

entire production and value chain from land rights, quality control 

and timely provision of inputs, provision of information and 

extension services to post harvest handling and marketing of the 

produce.  

Commercialising the agriculture sector will also require improving 

the financial literacy of the small holder farmer to keep proper 

books of accounts that can be relied upon by prospective lenders. 

 

On the availability of finances and inputs to support the small 

holder farmer from the public sector, we should applaud the 

government efforts on provision of quality free inputs like coffee 

seedlings and the set-up of dedicated funds like the microfinance 

support centre and the youth livelihood programme. We must also 

commend government for the establishment of the agricultural 

insurance scheme.  This effort should be complimented with the 

formal financial institutions investing in building internal capacity 

to better understand the risk profile of agriculture and establish 

financial solutions that are well-tailored to the intricate 
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characteristics of the farmer and the agriculture production cycle as 

a whole. 

 

The second issue and related to the first, is the need to coordinate 

and consolidate all the various government interventions.  Such a 

move would generate economies of scale and impact the sector more 

meaningfully and in a sustainable manner.  

 

Finally, I want to express my gratitude to the Bank of Uganda staff 

that have over the years worked tirelessly with all our stakeholders 

to develop the concept of the ACF and operationalise it to what it is 

today.  

More work especially on further strengthening the dissemination of 

information about ACF to the farming community, remains for the 

current Bank of Uganda staff that are administering the Fund. 

 

I should also commend the financial institutions that have 

responded to our call to increase lending, using their own 

resources, to the agricultural sector.  As a matter of fact, the ACF 

has in a way played a catalytic role for financing of the agriculture 

sector. Indeed, the share of loans to the agriculture sector by the 

BOU’s regulated financial sector (commercial banks, credit 

institutions and microfinance deposit-taking institutions) has more 

than doubled from 5.1 percent in July 2009 to 12.7 percent in 

March 2019. 
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Ladies and Gentlemen, I congratulate Stanbic Bank Limited and 

Post Bank Uganda Limited for emerging as overall winners in the 

Commercial Banks and Credit Institutions Categories, respectively.  

I encourage all participating financial institutions to be more 

aggressive in the forthcoming year. I look forward to a more fierce 

competition.  

 

I now invite the Guest of Honour, Honourable Minister of Finance, 

Planning and Economic Development to address us.  

 

I thank you for listening to me.  


