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The Chancellor, Uganda Christian University (UCU), 

Management and Staff of UCU 

Distinguished Invited Guests, 

Dear Graduands and your parents/guardians, 

Ladies and Gentlemen 

 

Good afternoon, 

 

It gives me immense pleasure to be the Guest of Honor at this 16
th
 

Graduation of Uganda Christian University (UCU). I thank the 

University Administration for inviting me to share this day with all of 

you, and most especially the graduands; to whom I say, congratulations 

on getting to this momentous occasion at which you celebrate an 

important milestone in life.  

 

Ever-since I received an invitation from the Rev Canon Dr. Ssenyonyi, I 

have been second guessing him as to why he thought I was relevant at 

today’s graduation ceremony. One reason that has come to mind is 

probably that the university administration thought of my long and to 

some, illustrious career that might have some lessons for many of you 

today. I have also thought of my position as Deputy Governor at the 
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Central Bank that I might have some insights at what today’s employers 

are looking for, and where the opportunities are in this economy and 

across the world. Whatever the reason, I am very glad to be addressing 

this 16
th

 graduation ceremony and honored to share some ideas that you 

may find useful as you prepare for life after University.  

 

Before indulging in guidance to the graduands, I wish to extend my 

sincere gratitude to the parents, guardians and benefactors of the 

graduands who have tirelessly worked to finance the stay of these 

learners on these programmes. As all of you are aware, the education 

costs have increased over the years partly on account of the privatization 

of university education as well as infrastructural gaps. I thank the 

parents who have consistently supported the learners as well as the 

university that has worked tirelessly to work within the limited 

resources. 

 

To the graduands, we live in a very challenging new world order. Both 

the Global and domestic economy present challenges that were unknown 

to humanity half a century ago creating levels of high uncertainty. In the 

global environment, we are still facing the fallout from the global 

financial crisis. Interest rates in the advanced countries have been at 

levels of zero or near zero for the past almost eight years. As if this is 

not bad enough for central banks that hold a big chunk of their reserves 

in currencies of the developed countries, the recovery in some advanced 
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economies from the crisis has unleashed volatility in most currencies 

across the globe. The Uganda shilling has not been an exception.  

 

Uganda’s economy has been growing at an average of over 6 percent for 

the last decade. However, this growth driven largely by services sector, 

that constitutes nearly fifty (50) percent of GDP (construction, telecoms, 

finance, hotels & tourism, etc), has not yielded equivalent number of 

jobs for the ever growing population (3 percent per annum). 

Unemployment and Under-employment in Uganda is estimated at 9.4 

percent and 8.9 percent, respectively by the Uganda Bureau of Statistics 

(UBOS). The agricultural sector, which is the main stay of our economy, 

has been growing at rates well below the population growth rate.  

 

We face increasing urbanization but many who make the journey join an 

army of the unemployed and largely dysfunctional towns and cities. You 

should try navigating roads in Kampala on any day or simply try an 

afternoon leisure ride from Mukono to Kampala. 

 

Terrorism has taken on a very new face opting for very soft targets as we 

saw in Garissa and most recently Tunisia. Many of our brothers and 

sisters have lost hope in the continental environment and have opted for 

the dangerous option of sailing across the Mediterranean Sea for search 

of a better world. That is the World you are joining. It is indeed 

challenging but do not despair. In this challenging environment, there 
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are opportunities. Be ready to take advantage of the opportunities. We 

have played our role in adapting and adopting policies. I cannot claim 

overwhelming success. But we have at least reestablished 

macroeconomic stability. This enabling environment has underpinned 

the robust and diversified growth of the economy for close to two 

decades and the outlook for growth is promising. Institutions of good 

governance are taking root.  

 

It is your turn to rise up to the challenge of securing better fortunes for 

both the present and future generations. The choices you make will 

entail significant risks but do not be afraid of making choices for fear of 

making mistakes, stumbling on occasions or facing criticisms from 

opponents or peers. Let the failures only provide lessons to better your 

future choices or actions. Let me now provide you with three tips that I 

consider vital for your success in the new world you are joining. 

 

First, a value system should be the bedrock of your day to day behaviour 

and this entails three critical ingredients - hardwork, self-improvement 

and integrity. These three attributes will enable you stay ahead of the 

competition, which is in form of getting employed and then rising faster 

than your peers once at the work place.  

 

To all the graduands today, let me emphasise that your stay in a 

Christian university like UCU gives you an advantage ahead of your 
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peers, with regard to appreciating the value of integrity. This should 

enable you live a purposeful and “meaningful life” that makes a 

difference at the work place and in the community. In the world out 

there, there are lots of temptations as the mass media consistently 

reports. There is a temptation for getting rich soon through rent seeking 

and other fraudulent means. For example, there are temptations of 

acquiring a car or house similar to that of your boss. If you do not have a 

value system, the tribulations of such an environment and peer pressure 

could see you overwhelmed. In the short term, unethical behavior is very 

satisfying but ultimately the moral, legal and career implications are 

adverse. My message to all of you, BE PATIENT! Rome was not built 

in one day.  

 

Regarding the aspect of self-improvement, your achievement today 

should be a good building block because the economy today requires 

what Peter Drucker termed fifty (50) years ago as “knowledge workers”. 

The demarcation lines between child nurturing, formal education, and 

work that was characteristic of the Western education system in the 1ast 

century have become so blurred such that learners are lifelong workers 

and workers are lifelong learners. In order to thrive in such an 

environment, one must be aware of what they can do to get ahead of the 

competition. Therefore, self-improvement must be set as part of your 

value system, and it has to be continuous to enable you progressively 

renew yourself with the requisite knowledge and competences.  
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The words of Albert Einstein are so instructive on this issue of 

continuous learning; “Intellectual growth should commence at birth and 

cease only at death.” As for hard work, it helps you cover up any 

shortcomings. Employers at times may prefer work “horses” with good 

communication skills to the intelligent but lazy employees. 

 

My second tip is one of managing expectations. It is important for you to 

appreciate that there is a difference between being a student and a 

graduate. As you exit the gates of this august institution, the expectations 

from the parents/guardians are that the “umbilical cord” must come off. 

They expect that you should survive on your own. Your own 

expectations revolve around getting a job in one of the brand recruiters 

with a very good salary. Both expectations are unrealistic.  

 

As indicated earlier, we have had robust economic growth but it has not 

created many jobs. As an example, government is the biggest employer 

within the formal sector but the size of the Uganda civil service was 

estimated at about 0.3 million vis-à-vis an eligible working age 

population of 14 million as at 2012/13. Therefore, it is not prudent for 

you to expect that you will easily find a well paid job in the civil service.  

 

Furthermore, the danger of being frustrated as you seek employment in 

your area of specialization and / or the formal sector is always lurking in 

the background.  
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You need to better manage these expectations by exploring other sources 

of employment and having a long-term vision. An economist may have 

to reskill and become a nurse to take advantage of job openings in the 

medical field. To the parents and guardians, do not cut-off support 

prematurely. 

 

My third tip to the graduands is one of getting a role model or a mentor. 

Each one of us needs that person to whom we look up to, we can bounce 

off ideas, or engage in constructive debates that inform decisions of 

career or even social-life decisions, etc. A role model is an individual of 

integrity in society whose achievements and successes you aspire to 

emulate. This individual may or may not know that they are your role 

models. However, when they are aware, the relationship is technically 

called coaching and mentoring. Through this process, you are helped 

along in the profession. For instance, my lecturers at the university 

insisted that I join the lecturing profession. It is through this mentoring 

that I appreciated the importance of a doctorate. With a Doctor of 

Philosophy (PhD) and the coaching and mentoring that I got at Makerere 

University and the Research Department, Bank of Uganda, I am what I 

am today. I am indebted to these men and women who guided me 

through my formative years.   

 

Allow me to refer to a great Basketballer, Magic Johnson, since the 

UCU Canons have become a major force to reckon with in Uganda’s 

http://www.brainyquote.com/quotes/authors/m/magic_johnson.html
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Basketball. “I have to tell you, I'm proudest of my life off the court. 

There will always be great basketball players who bounce that little 

round ball, but my proudest moments are affecting people's lives, 

effecting change, being a role model in the community.”Johnson’s 

message is directed to each one of us that can mentor to avail ourselves 

for this noble purpose. 

 

As I conclude my remarks, I once again thank the University for the 

tremendous work of developing morally and competent human 

resources. I thank the Chancellor, His Grace Archbishop Stanley 

Ntagali; the Vice Chancellor Rev. Canon. Dr. John Musisi Senyonyi, 

and the entire management team. I also want to commend the student 

leadership at this university for their visibly mature politics that has 

ensured a cordial working relationship with the management. I thank 

you all for your prudent stewardship and may God continue to bless and 

guide you.  

 

To the graduands, congratulations once again, and I recommend the 

following bible verse to you; 

  

Proverbs 14:23:  “In all toil there is profit, but mere talk tends only to 

poverty”. 

 

I thank you all for listening to me. 

http://www.brainyquote.com/quotes/quotes/m/magicjohns597533.html?src=t_role_model
http://www.brainyquote.com/quotes/quotes/m/magicjohns597533.html?src=t_role_model
http://www.brainyquote.com/quotes/quotes/m/magicjohns597533.html?src=t_role_model
http://www.brainyquote.com/quotes/quotes/m/magicjohns597533.html?src=t_role_model

