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Distinguished Delegates; 

 

Ladies and Gentlemen; 

 

I have great pleasure in welcoming all the delegates to this follow up 

meeting of the Banking Supervision and Financial Stability Sub-

Committee of the Monetary Affairs Committee. You have travelled 

from all the partner countries to be present here, and we value your 

participation. You are therefore warmly welcome to this technical 

meeting. 

 

Ladies and Gentlemen, this meeting is a follow-up of last year’s 

forum and has been organised around the central theme 

“Implementation of proposals of the G20 and Basel Committee 

post crisis regulatory framework”.  The Monetary Affairs 

Committee tasked the Bank of Uganda to convene this meeting to 

review the progress of implementation of recommendations that 

were made last year on the proposals of the G20 and Basel 

Committee post crisis regulatory framework.  The Monetary Affairs 

Committee considered the crisis from a regional perspective and 

was keen to ensure implementation of the recommendations that 

are relevant and critical to the continued stability and soundness of 

the financial sectors of the East African Partner States.    

 

As you will recall, the G20 and the Basel Committee on Banking 

Supervision developed a reform programme to address the 

weaknesses of the pre-crisis financial sector with the main objective 
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of strengthening the resilience of banking system at the global level.  

The proposed reforms seek to improve the banking sectors’ ability to 

absorb shocks arising from financial and economic stress and 

reduce the risk of spill over from the financial sector to the real 

economy.  The reforms strengthen both microprudential and 

macroprudential dimensions of regulation and policy.   

 

Failure of regulation, by wide agreement, was one of the main 

causes of the 2008 global financial and economic crisis. It is not 

surprising therefore that reforming regulation has come centre 

stage in the post-crisis period. The progress in regulatory reforms 

over the last two years has indeed been impressive. However, the 

agenda ahead remains even more formidable. For East African 

countries, regulation will undoubtedly bring in benefits by way of 

financial stability, but it also imposes costs. It is against this 

background that I struggled to determine what I should say in these 

opening remarks. One option would be to attempt a comprehensive 

overview of all the issues that might come up regarding the Basel 

Committee post crisis regulatory framework. However, such an 

approach would clearly be presumptuous on my part given the 

depth and breadth of experience you bring to this technical 

meeting. I will instead attempt something less ambitious. What I 

will do is raise three issues that I think straddle the main 

dimensions of an East African post crisis regulatory framework. 

 

First, even if we agree that efficient financial intermediation is 

necessary for economic growth, the financial sector cannot be 
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allowed an unfettered rein; it needs to be regulated so as to keep 

the system stable. This we knew even before the economic and 

financial crisis of 2008. What we have learnt after the crisis is that 

the quantity and quality of regulation matters much more than we 

thought. However, regulation comes at a cost. We need to study 

carefully all policies developed in the aftermath of the global 

financial crisis, especially in regard to their relevance and 

implications for our region. This is because not all of the regulatory 

reforms being discussed internationally are of equal importance in 

our context as the supervisory capacity, the structure of financial 

markets and the specific risks to financial stability are different. For 

East African countries, maximizing regulatory effectiveness and 

financial stability under resource constraints requires appropriate 

sequencing and prioritization of the building blocks of financial 

regulation and supervision. We need to adopt only those elements of 

the international standards that provide useful and effective 

building blocks within our regional context. I hope that the 

delegates take this into consideration in assessing our progress. 

 

The second issue is related to the need to find the right balance and 

especially ensure that reforms do not stifle innovation, lower 

competition, and reduce efficiency. Innovations such as, mobile 

banking and competition in the banking sector that will benefit the 

end-user must not be stifled. Our emphasis should be to ensure 

that prudential regulation does not unduly increase transaction 



5 
 

costs of financial services, or hamper competition in the banking 

industry in the region. 

 

Third, in reviewing the regulations proposed for adoption at the 

regional level, we must ensure that some guiding principles are 

followed. It is important to ensure that regulation to address 

systemic risk is in place in each of the member countries. Member 

states need to safeguard against financial vulnerabilities including 

cross-border contagion.   

 

Ladies and Gentlemen, I have reviewed the programme of this 

meeting and I believe that the presentations, which will be made by 

the respective EAC Partner States will provide an in-depth 

understanding of the emerging regulatory developments since last 

year’s meeting and explore avenues of addressing the challenges 

that have been experienced in implementing the recommendations. 

 

I wish to conclude by thanking you all for your attention and to 

wish you productive and fruitful deliberations as well as success in 

the outcome of this meeting. 

 

 

Louise Kasekende (PhD) 

Deputy Governor Bank of Uganda 
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